
Neighborhood Preparedness Coordinator (NPC)
Neighborhood:  One of approximately 50 geographical areas within the City of Palo Alto listed on www.paneighborhoods.org/ep.  A neighborhood is comprised of blocks (with boundaries determined by the NPC.)
To learn more or to sign up, contact Lydia Kou 650-996-0028; Lkou@apr.com.
Purpose of Neighborhood Preparedness Coordinator: 

· Day-to-Day Role:  The NPC is the point of contact for the City and your neighborhood in matters of emergency preparedness and crime prevention (Neighborhood Watch).  The NPC organizes, trains, and educates Block Preparedness Coordinators (BPCs), Community Emergency Response Teams (CERTs), and residents in organizing themselves for emergency preparedness and public safety.
· Disaster/Emergency Role:  In a disaster, the NPC utilizes a City-issued two-way radio to communicate with the City's Emergency Operations Center.  The NPC also establishes his or her neighborhood's ICP (Incident Command Post) during a disaster or major emergency situations, coordinating BPCs and Neighborhood CERTs. When there is no 911, this is essential.
Program Requirements
1. [Note: Most NPCs spend about 3-6 hours per month - minimal time commitment!]
· Complete the 3-hour BPC Certification Class.
· Receive special training (radio and Incident Command) - some is at your house (one-on-one).
· Attend quarterly NPC meetings (schedule on www.paneighborhoods.org/ep).
· Participate in citywide events: disaster drills, radio check-ins, etc.
2. Identify and develop a contact list of neighborhood’s BPCs and CERTs.  Maintain list and send any updates to Lydia Kou (who updates the City’s OES list for emergency information and alerts/notifications, etc.).  Plot volunteer locations on your neighborhood map with color dots as follows:

· NPC – Blue

· BPC – Orange

· CERT – Green

3. Hold 1-2 meetings annually with your BPCs and Neighborhood CERTs to:
· Distribute contact list of BPCs and CERTs, block maps, establish coverage areas.
· Discuss roles, responsibilities, activation and communication protocols.
· Assign BPCs and CERTs tactical call signs (for FRS radio).
· Recruit a back-up or co-NPC, more BPCs, more Neighborhood CERTs.
4. Lead interaction with residents of your neighborhood:
· Coordinate emergency/disaster preparation for the neighborhood. Example: hold a block party to discuss.
· Participate in neighborhood social events and homeowner/resident association meeting.
· Host a Neighborhood Watch session (OES can provide a Police Department speaker).
5. In the event of a disaster, NPC sets up the Neighborhood Incident Command Post:
· NPC is the point of contact between the neighborhood BPCs, CERTs and the City’s Emergency Operations Center (EOC).
· Provide leadership, direction, and rally point for neighborhood BPCs and CERTs.

· Deploy/dispatch neighborhood CERTs to incidents within their scope of training.
· Communicate block concerns back to the Neighborhood or to the City.
· Be alert to First Responder arrivals and be ready to provide:

· Neighborhood information

· Status of needs

· Status of injuries

· Problems / Damage Assessment
· Resources available
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